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1. INTRODUCTION 

Focus on cartographic, cadastral and location-based services specialising in spatial data 
management systems and tools with extensive experience in platforms for the exploitation 
of geospatial information. 

Navarre, Spain 



1. INTRODUCTION 

Europe has a responsibility to promote stable conditions for human and economic 
development, human rights, democracy and fundamental freedoms.  

 

Key objective: to assist third countries in crisis situations or emerging crisis, and to 
prevent global and trans-regional threats having a destabilising effect. 

 

http://externalaction.security-copernicus.eu/ 

 

http://externalaction.security-copernicus.eu/
http://externalaction.security-copernicus.eu/
http://externalaction.security-copernicus.eu/
http://externalaction.security-copernicus.eu/
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• G-NEXT project aims to contribute to the transition of the Copernicus services 

for Security applications from pre-operational to operational mode.  

 

 

• G-NEXT will supply information and intelligence data in support of the European 

External Action Service, including mapping and geo-information products and 

services ready for deployment in emergency and crisis situations. 

 

1. INTRODUCTION 



G-NEXT project addresses the following services: 

– Road Network Status Assessment 

– Conflict Damage Assessment 

– Critical Infrastructure Analysis 

– Reference Map 

– Support to Evacuation Plan 

– Crisis Situation Map 

– Border Map 

– Camp Analysis 

– Camp Monitoring Analysis 

– Activity Report 

 

 

1. INTRODUCTION 

The services are divided into three main application domains: 'Political or armed conflicts', 

'Situational Awareness', and 'Border Survey'. 



2.1. PROJECT OVERVIEW 

Partners 



2.1. PROJECT OVERVIEW 

Activation 

 “The activity of a Service that is triggered by a user requests and which 

generates an output in the form of information that aims to fulfill the user needs”. 
 

This requires a process of request management, image recollection, data processing, 

maps generation, quality check and final products validation.  

n Products n * m layers 

User 
Service 

Coordinator (SC) 
Product 

Coordinator (PC) 
Service 

Provider (SP) 

SRF 

PD 
PWP 

 

Main roles and how does it work 



2.2. TRACASA TASKS 

Service Request Form (SRF) 

Follow Up Page 

Workflow Management Panel 

User Feedback form 

WP 220 ‘Service Distribution’ Tracasa Tasks:  



3. ACTIVATION MANAGER 

Web application for management project workflow tasks. 

Lisbon4-11.mp4


3. ACTIVATION MANAGER 

Demo 
 

3.1  General Description 

3.2  Service Request Form (SRF) 

3.3  Product Design (PD) 

 



3.4 PRODUCTION PROCESS 

Production Work Plan (PWP) 

 

After PD is accepted  

– SC can assign a PC for each product  

– Production Work Plan is uploaded 

 

 



3.4 PRODUCTION PROCESS 

• MapComposer integration without logging in again. 



3.5. WORKFLOW MANAGER 

When products are assigned the user can track each product in the following states:  
 

– Under production (IMG) 

• The input for the product has been received  

(imagery) 

– Quality checked (QC) 

• Product elements have passed the QC 

– Validated (VAL) 

• The product is ready for delivery 

– Delivery acknowledged (ACK) 

• User has acknowledge reception of product 

• SC can do it “in behalf of User” 

– Ready to download  

• Right after the validation. It links to MapViewer and to download the product 



3.5. WORKFLOW MANAGER 

• Make products accesible 

Download Product 

Download Activation Data Package 

Link to MapViewer 



3.6. FOLLOW UP 

• MapViewer integration without logging in again. 
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3.6. FOLLOW UP 

• Follow Up Page 

– The web map application allows user track the life of the activations 

– A popup allows seeing the actual activation status. The states are: 
 

• SRF Submitted - Pending acceptance 

• SRF Rejected  

• SRF Accepted – Pending Product Design 

• Product Design Accepted 

• Work in progress 

• Product tasks delivered 

• Activation Closed 

 



3.6. FOLLOW UP 

• Activations can be listed by status 



3.6. FOLLOW UP 

• Able to click on the icons and retrieve the workflow information related to an 

activation 



3.6. FOLLOW UP 

• SC can Accept PD on behalf of User 



3.6. FOLLOW UP 

• Email System 

 

Each status change 

automatically sends an 

email to users involved 

 

 



3.7 USER FEEDBACK FORM 

• User Feedback Form (UFF) 

Web Form 
PDF format 



5. CONCLUSIONS 

Conclusions 

– Scrum, agile methodology for software development, with its incremental development and end 

user involvement and continuous feedback has helped developers to refine step by step the final 

version of the product.   

 

 

Future Work 
 

– June 24th, final review of the G-NEXT Project by European Commission  

– Find synergies with similar requirements projects 
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